
PRIVATE COMMISSION PREPARED FOR MICHAEL HYATT  ·  AUGUST  25,  2026

Command Center: Terms
The full agreement between Shawn Lemon (The Digital Organizer) and Michael Hyatt, as

discussed. Payment starts the engagement; no separate signature is needed.

The Terms

THE COMMISSION Custom software: your command center, built for you, in your own

cloud account.

PRICE $2,400 per month

TERM Three months. $7,200 all in.

FIRST  LOGIN Within three weeks of starting, on your core stack.

YOUR PART Answer fast. I build against what you give me: a decision, an account,

a piece of feedback. Slow answers slow the calendar, not the bill. The

$2,400 reserves my time for this whether or not you're ready to use it

that week.

BUG FIXES Included the whole way. If something I built breaks, I fix it.

ADDIT IONS Extra, and always your call. On retainer, or priced per component.

OWNERSHIP Yours. The code, the data, the account. If we ever part ways, you keep

a full export.

The Schedule

1. Week one: scope. You name the tools you live in and how you want yours to behave differently

from mine. This isn't a one-time list either: tell me what comes up as we go, and I'll fold it into the

build.



2. Weeks two and three: build. Your data starts flowing: people, calendar, email, calls, money. By the

end of week three you log in and see your business in one place.

3. Months two and three: tune and extend. We adjust what the first weeks reveal, then start on

additions. First on the list: full CoachAccountable integration, plus Kit and MemberPress.

Afterward

When the commission ends, it's yours. Run it yourself, keep me on retainer, or buy components one

at a time. Your call, and you can switch any time.

Shawn Lemon · The Digital Organizer
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